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> [ Justin James, CEO,

The Hidden
Operating System.

| reached adulthood before realising my brain was operating
on a slightly different operating system.

| was formally diagnosed at night school while studying A Level
Human Biology. Somewhere between cellular respiration and
complex Latin terminology, it became clear: my challenges with text
were not due to effort, but processing style.

Today, | lead an Al cloud business. While the dyslexic brain can
struggle with speed and spelling—skills of the old world—it excels at
strategic thinking, systems awareness, and cross-disciplinary
pattern recognition. These are the currencies of the Al age.

Dyslexia did not prevent achievement; it required understanding.
When recognised early, confidence is protected.

Takeaway: Early awareness protects confidence. |
It shifts the narrative from “failing’ to ‘adapting’.




Decoding Dyslexia
What It Is (And What It Isn’t)

I Phonological\
Processing W)

Rapid Namina
A

Ir Sound-Letter

Mapping

« A neurodevelopmental difference.

» Affects phonological processing
(identifying and manipulating sounds).

» Impacts sound-letter mapping and

rapid naming.

} » A processing style, not a limitation.

« |tis NOT a vision problem.

* |tis NOT laziness or lack of
motivation.

style.

» CRITICAL: It is NOT linked to

general intelligence.

* Itis NOT aresult of parenting
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- Navigating Early Years Myths & Timelines -
The Left-Handed Question :
Is there a link? 10-12% of the general population is 5
left-handed, compared to 15-20% in dyslexic groups. E
This is an association, not a cause. Hand-switching :
before age 6 is developmentally normal. 3
: The Diagnosis Timeline .
: O Riskldentification /O Formal Diagnosis E
B N .~ Too early for formal diagnosis. Typically occurs once reading =5
E /’. S Perfect time for support. W 5 instruction begins. P S
é lllll(\_/)lllllLlllllllLlHlll 11111nllunnlluulilnu(1111111111111|1111111111|111 > E
i Age 4 Age 4-5 Age 5 Age 6-7 Age 7 -
- Key Takeaway: Do not wait for a label. Identification of risk is enough to start support. ._ ;‘}j




The Early Watchlist: Risk Indicators (Ages 4-6)

|dentifying signs before reading begins.

— ) —

Cognitive &
Phonological

* Trouble rhyming words.

« Difficulty identifying first
sounds.

» Struggles blending sounds
(c-a-t = cat).

» Difficulty clapping syllables.

» Slow to remember letter
\names. /

—~E@—

Memory &
Retrieval

» Word Retrieval: Frequent
use of “that thing” instead
of names.

 Sequencing: Trouble
recalling nursery rhymes

7,
/T
Emotional

Markers

» Avoidance of literacy
tasks.

* Frustration
disproportionate to

difficulty.
» Statements like “I'm not

* Slow naming speed.

or days of the week.

good at this.”
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The Teacher’s Handbook: Classroom Strategies
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Screening LS Multi-Sensory || _ 5 Cognitive Load || _ N Emotional 3
! (Essential) | Safety | Literacy
| | |
Focus on sound : Sand writing, One instructionat | | No publicreading | ! Use systematic
blending/segmentation,| Air writing (large a time. Use visual : pressure. Praise - synthetic phonics
é not just letter writing. | | motor), schedules. Allow : effort, not speed. : (e.g., Read Write
é Use EYFS phonics | | : Separate behaviour | | Inc, Jolly Phonics,
4% E E i
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Magnetic letters. : extra processing
I
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assessments or the B » time. from literacy ability. Sounds-Write).
PAST test. Note: This benefits ;
o 2 — Vil all lgqlrners F— P = °® ‘ f
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The 5-Minute Routine

* | Spy (Something starting
with “B").

e Silly rhyming competitions.

* Clapping syllables in family
names.

* Make it a game, not a lesson.

_A rinciple 1: |
\Pon’t Panic.

Home Multi-Sensory

e Write letters in sand or
shaving foam.
¢ Trace letters on each other’s

backs.
» Fridge magnet challenges.

1 9//@\
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What is Normal?

e Letter reversals (b/d) and
hand-switching are normal
until age 6-7. Do not alarm.
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Case Study: To Hold Back or Move Forward?

BANRERI AR SRS AERENEE)

Male, 4.5 Years Old.
Youngest in Year.
Family History of Dyslexia.

The Logic
e Boys frequently show later literacy maturation.
e The youngest in the year often appear temporarily behind.
e Dyslexia requires support, not delay.
e Social development prevents isolation.

The Dilemma
Struggling with early

literacy. Should he repeat £ |
the year? Exception Note: Only consider holding back for significant
‘- emotional immaturity or broad developmental delay. /4
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The 6-Month Intervention Roadmap

E Month 1: Baseline Months1-6 ——> The Traffic
= Assess Playfully. Can he The Weekly Rhythm N Light Monitor
E rhyme? Can he blend ‘c-a-1'?
- Can he clap syllables? ( )\ Engaged,
E &/ | laughs at
mistakes.
Mon: First sounds. &) ‘ B Aiciice
Tue: Rhyming games. wo@@ 5 ) frustration. =
Wed: Sound blending. & =
Distress, =
Thu: Syllable clapping. @ refusal. (Stop |
+_o ||| Fri:Mixed fun challenge. 8@ ‘ and "eV'eW)-A =

| | | 1 | L | | QJ agenciﬂ"



A Teacher Observation & Progress Chart I\
e

Identifies first sounds in words

Recognises rhyming words Z

Blends 3 phonemes (c-a-t)

Segments simple words

. Rapid naming (objects)

Follows 2-step instructions

QIO |O|K|O 0|

OIN|N|O|®®|O

CRITICAL: Emotional response to literacy | @

Focus comments on Strengths Observed vs. Areas for Development.
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‘The Review & Escalation Pathway

Tn

Action: Continue Monitoring ) @ \

Result: Likely Developmental Variation <K

Is blending improving?
Is confidence stable?

.............................

...........................................................

Result: Escalation Required (Age 5.5-6)

|57 Discuss with SENCO.

| @ | Request Phonological Screening.

@ Educational Psychologist Assessment
< | 7| (once reading instruction begins).

L
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Persistent Difficulty '
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Q// The Al Advantage: Why Different is Better -

s
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~ 6= H - r— New World Skills | =
:; RN S M, & " Big-Picture Thinking

Strategic Reasoning
Cross-Domain Pattern
Systems Design

Linear Processing
Rote Memory
Speed & Spelling

I Tasks easily
automated by Al. |

Dyslexic Brain._l

As Al handles the detail, the dyslexic brain handles the design.
N

@

/— CU agencio” I




A

;

| => Early awareness is protective; late > ¢| @ British Dyslexia Association
identification damages confidence. (bdadyslexia.org.uk)
$0y Dyslexia is a processing style, not a & NHS - Dyslexia Overview
limitation.

[l €55 With structured support, it becomes
a strength profile. | || & Education Endowment Foundation |
2 I Wl

&’ Understood.org (Parent Resources)

——p

- <
: The grea’resf risk factor is not dyslexia. It is late
| identification combined with damaged self-belief. I
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